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Housing Division Notice 
Date: November 26,2010 HDN# 2010 - 160 

This applicable legislation/policy is to be implemented by the housing provide(s) under the following 
programs: 

Please note if your program is not checked, this change is not applicable to your project. 

,T Federal Non-Profit Housing Program 

J Private Non-Profit Housing Program 

/ Co-operative Non-Profit Housing Program 

J Municipal l.lon-Profit Housing Program (Pre-1 986) 

Local Housing Corporation 

Subject: Building Gondition Assessments and Reserve Fund Studies 

Background: 

All Housing Providers are required to ensure that their housing developments are well 
managed and are maintained in a satisfactory state of repair in order to provide for the 
health, safety and well-being of their residents and also to preserve the value of their 
assets. 

ln May 2008, the Housing Division requested information from all Housing Providers on 
Building Condition Assessments (BCA) and Reserve Fund Studies (RFS). As a result of 
this survey it was determined that most groups have never completed a Building Condition 
Assessment or a Reserve Fund Study. The Housing Division identified that there was a 
need to address this situation on a portfolio wide basis. 

A contract to conduct Building Condition Assessments and Reserve Fund Studies of our 
social housing porlfolio was awarded to The Stonewell Group lnc. in conjunction with 
Byrne Engineering lnc. in 2009. 
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HDN 2010 - 160 Pase 2 

Application: 

Action: 

The project was completed in two phases: The first phase involved data collection and the 
development of the Building Condition Assessments. Phase I commenced in June of 2009 
and was completed in September 2009. The second phase involved data consolidation, 
Replacement Reserve Fund analysis and the generation of the finished reports. Phase ll 
commenced in July 2009 and was completed in January 2010. 

As part of the budget approval process, the Housing Division will be reviewing all proposed 
capital reserve expenditures to ensure that the expenditures have been identified as 
priority items in a Housing Provider's Building Condition Assessment (BCA). The Capital 
Reserve section of the Subsidy Estimation Request Form has been revised to include a 
more comprehensive list of eligible capital repairs. A copy of the revised form has been 
attached for your reference. The revised form is also available on our website at 
www. housino. london. ca. 

ln addition, a furlher review will take place as part of the Annual lnformation Return (AlR) 
review and reconciliation process. lt is recommended that Housing Providers ensure that 
their capital expenditures are in keeping with the priorities identified in the BCA. 

ln some cases a Housing Provider will be faced with unplanned capital emergencies. This 
may result in the deferral of priority items to subsequent years. The Housing Division will 
consider requests for one-time additional capital repair funding in emergency situations. A 
Housing Provider must submit a Business Case to access additional funding. 

The BCA is considered as a planning tool. Each Housing Provider's financial position will 
determine their ability to implement the recommendations contained in the BCA. All BCA's 
included a Reserve Fund Study (RFS). The Housing Division encourages all Housing 
Providers to update their RFS on an annual basis. 

All Housing Providers are required to refer to their BCA's as part of their budget 
preparation process and to make every effort to update the RFS on an annual basis. All 
Private Non-Profit, Co-operative Non-Profit and Municipal Non-Profit Housing Providers 
are required to use the new Subsidy Estimation Request Form. Federal Non-Profit Housing 
Providers are encouraged to adopt the new form as an alternative to requesting pre-
approval of capital expenditures, The annual capital plan approach will eliminate the need 
for Housing Providers to request Housing Division approval for individual expenditures, 
thus saving administrative resources. 

Louise Stevens 

Attachment 



W¿ The Corporation of Gity of London Subsidy Estimation'Ø.ffi 
Request Formg^ndp^n Planning and Development' Housing Division 

Estimated 
RGI 

Units 
Heat B-C 

:"t:l tww 

##ffi##t 

Dli'; |el. lTll Ff::::îiî:l 

Total number of RGI units charged rent (current year) 
Total rent charged on RGI units (current year) 
Average RGI revenue per unit (current year) 
Estimated RGI revenue (budget year) 

GfosS Mafket RevenUe L¡ne'1 (Axc x12)+Line2(Axcx 12).... + L¡ne 10(AxCx12) 

Less: Projected Market Vacancy Loss 
Net Market Revenue Line i5 - L¡ne 16 

lnterest lncome 
Non-Rental Revenue 
Other Revenue (specify) 

Group Administration & Maintenance (GAM) 
Hydro - (Electricity) 

Fuel - (Natural gas) 

Water 
lnsurance 
Bad Debt 
Capital Reserve Mandatory Allocation 
MunicipalTaxes 
Mortgage lnterest & Amortization - shelter portion only 

Revision Dale: 1 51 1 1 l2OO7 



The Corporation of City, of London 
Planning and Development - Housing Division' 

Gorporation Name: 

Est¡mated Balance, Beginning of Year 
Cash 

lnvestment A (Speciry) 

lnvestment B (Specify) 

lnvestment C (Specify) 

Total 
Revenue 

Mandatory Transfer from Operations 

lnvestment lncome 

Other (Repayments, Additional Service Manager Funding) 
Total 

Total Worklng Capital 

Eligible Expenditures Typê 

Sitework )rivewav¡/Parkinq Lots 
iidewalks/Walkwavs 
:6ncine, Händrails, Ëxtor¡or $tairs 
)lavcround E0u¡þment 
letainlnu WellË 

ìurfacè Drâina(lê 
)lantint$ ând Lândscâ0inq 
$ervice Bulldinqs 
)ther 

:súlbióiâl] 
;olumrls 
)ara0ets 

$h¿ar Walls 

Foundation Walls 
Flo0r Slâbs 
Other 

llsù6ibt¡iírj:l 

Bu¡lding Exterior Roof¡no Sv$tem$ 
Eaves Trouqhs and Dowrrs0outs 
SÕffit & Fasciâ 

Saulk¡nq/Seålant 
extêr¡or Walls 

'anopie$Forches/Bålconv Decks/Railinc¡s 
/Vindows 

Ðoors 
:xtôriov Stairs 
Vläilboxes 
)ther 
;:':SÙlitötâl 

Buildíng lnterior )rvwall Rer¡lacemont 
;lôors - Vinvl 
lôör* - Carnêl 

:erâm¡c Tilê / Tub Surrounrl 
$tãirs and Handrâils 
nterlor Doors 
(ltchen tablnetrv 
Sathro0m Cabinetrv 
5tÕraoê Lockêrs 
;orr¡dor Hândra¡ls 

-i0htlns Flxtures 
Other 
',t,sú]tfôt 

SubsÍdy Estimation 
Request Form - Pagè 2 

Total sum of Llnes 30 to 33 '$r.:ì 

From Lìne 27 

* 

rine rs * Line ss ffiffiWNl$.ïiï.iIîÏ| 

Totâl sum of Lines 36 to 38 

ln åccordance 
Descr¡pt¡on lreouiredl Qtv with BCA? 

Revisìon Dale: 09/2812010 



The Corporation of Gity of London . Subsidy Estimation 
Planning and Development - Housing Division Request F,orm - Page 3 

Corporation Name: 
Year End: 

El¡gible Expenditures 
Appliances 

Plumbing Systems 

Electrical Systems 

Mechanical Systems 

Elevators 

Furniture & Equipment 

ln accordance 
TvÞe Descr¡Dtlon lreouirêdl Qtv w¡th BCA? 

Refrioêrâtôrs 
Stôvês 

Wa$her$ 

Drvers 
Other 

Suhlôtàlì,:: 

Êaucets 
Sinks 
Ioilets 
Êathtulrs / Showêr Stålls 
äomêstlc Wätêr Suór¡lu & Distrlhuf¡on 
tomestic Water - Eoilers & Storaqe Tanks 
SDäcê Hêatin(l Píoins Svstom 
Ëirê Pump 
Fîre Alarm " SÞrinkler $vstem 
Fire DGþt " Cônnêctions & Standni¡res 
iirê D6pt - Fire Hoso Cabincts 
3t0rm Water includino Rôôf Dråins 
Ëumn Fumns 

)omesttc Water $ofteners 
)ther 

,Str6tbÌiåE:: 

)¡str¡butlÕn Panels - Main & Intermediate 
)istr¡bution Panelç - lnrsuite 
irè Alârm - Pånêl 

rirê Alârm Svstêm 
Ímerqencv Generator 
ãmeroencv Liohtind / Ëxlt Llqhtlno 
¡xt€rior Lidhtirìd Svstêm 

)o0r Svstêm - Entrv and lntercom 
)ther 
i::$ùbìätiiì:ì:r 
-loatin0 Svstênls 
Air Make-uo Svstèffs 
ixhaust $vstems - ln"sulte 
A¡r Conditionlnc Svstems 

3thêr 
,ì6úb't6fãlit' 

Ëf e,vator

oth"r-l--
surtótal :1, - -.. i. ' : ' -l . .. 

Fürnish¡nqs 
Offlce Euuìnmenl 
Ma¡ntenarrce EquiÞment 
Other 

siäíi¿tiär 

k 

crand Total IotalsumofcategorysUbtotals(Llnes50+57+70+83+89+105+,,u*,,,*,,o*,,,)ffil....:Trl 

Estimated Balance, End of Year r,n" o o - L,n",.o ffi 15 --,.Iì-T.il'îjl 

We declaro that, to the best of our knowledge end bélief, the ¡nformat¡on provided in this Subs¡dy Est¡mat¡on Request Form is lrue and correct. 

We also declare that the infomalion approved ¡n lhe final Annual Subsidy Advánce by the Hous¡ng D¡vision w¡ll be incorporated ¡nto the budgeting process. 

Rev¡sion Date: 09/28/20'10 


