




Tonight’s Meeting Agenda



Video



CIP Journey

Community Meeting #1 –Starting the CIP Process

Approval of Project Area –PEC Report

Community Meeting #2 –Update on Plan Preparation

Finalize Draft CIP

Community Meeting #3 –Share & Discuss Draft CIP 

Final CIP to PEC for Statutory Public Participation Meeting

Council Adopts the Final CIP

July - August 2016

September  2016

December  2016

December  2016

March - April  2017

March - April  2017

We are 
Here

Implement the CIP April  2017 - Onward



What is Community Improvement?

ïWhat is Community Improvement?

ïWhat is a Community Improvement 
Plan?

ïWhat is a Community Improvement 
Project Area?



What is Community Improvement?

ïObjectives

ïImplementation Policies



Overview of a Community Improvement Plan (CIP)

ïA CIP is a document that guides the 
redevelopment and improvements within 
a defined area of need

ïIt is a strategy to improve a designated 
area

ïIt is an Action Plan

ïIt is a Tool Box



Overview of a Community Improvement Plan (CIP)

ïBuilding the Foundation

ïPreparing your Plan

ïImplementing your Plan



Overview of a Community Improvement Plan (CIP)

ïFocus public attention on local priorities and 
municipal initiatives

ïTarget areas in transition or in need of 
repair, rehabilitation and redevelopment

ïFacilitate and encourage community change 
in a coordinated manner

ïStimulate private sector investment through 
municipal incentive-based programs



Overview of a Community Improvement Plan (CIP)

ïPolicy Initiatives

ïThe ability to acquire, rehabilitate, and dispose 
of land

ïThe ability to provide grants and loans to 
owners, tenants and assignees for improvements

ïInfrastructure and public space improvements



Other Hamilton Road Area Projects



The CIP Study Area





The Workshop



The Workshop – “Mental” Mapping Exercise

1.Paths

2.Edges

3.Districts

4.Nodes

5.Landmarks




