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 Represent sustainable energy service provider
sector

e Top priorities for sustainable energy projects
— Industrial, commercial and institutional building stock
— EXisting industrial processes
o Top priorities for projects in London
— Energy Conservation
— Energy Efficiency
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Customer Constraints - Performance Improvement
LIMITED RESOURCES 39%

COST

LACK OF QUALIFIED PERSONNEL
LACK OF TIME

ORGANIZATIONAL CULTURE
ORGANIZATIONAL STRUCTURE
MARKET UNCERTAINTY

LACK OF EXPERTISE
COMMUNICATION

SUPPLIER QUALITY 11%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
PERCENTAGE OF COMPANIES

Source: CME Manufacturing 20/20 discussions
June 2007
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360 Energy Implementation Constraints

e Lack of commitment from customers at all levels
of management

 Employee knowledge
— Lack of understanding on energy issues
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How can MSEC and 360 Energy Inc.
support one another?

Through:
Certification in Energy Excellence (CEE)

e Focus areas in the program
— Management’s Energy Practices
— Energy Procurement
— Investment in Energy Efficiency
— Demonstrated Energy Performance Improvements



