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SUMMARY OF STRATEGIES

1. ATTRACT INVESTMENT

Continued focus on bringing new business investment to our community
including: advanced manufacturing, food processing, life sciences and
information technology, as well as emerging sectors like distribution/warehousing,
environmental technologies and other knowledge-based industries

2. GROW AND RETAIN BUSINESS

Support the growth and retention of local businesses through customized
services, support and resources including strategic alliances and partnerships,
sector councils and workforce development

3. BUILD WORKFORCE CAPACITY

Continue to meet the human resource needs of the growing business
community with a quality workforce. This requires ongoing development
of partnerships between organizations involved in the supply of workers,
employment sector agencies, training institutes, schools, and the ongoing
identification of businesses’ skills needs

4. IMPROVE BUSINESS CLIMATE

Ensure that London offers business friendly processes for managing building
permits, applications and industrial land development

5. REVITALIZE DOWNTOWN AND OTHER BUSINESS DISTRICTS

Improve the physical, economic and social climate of the Old East Village
and the Downtown core through a coordinated effort by the City of London

6. DEVELOP AN ORGANIC GROWTH PLAN

Further develop homegrown businesses and entrepreneurial ventures and
provide jobs for graduates from our local educational institutions

7. BUILD TOURISM

Act as a catalyst and facilitator to maximize the number of individual tourists
coming to visit London and to support hospitality businesses
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2006 ECONOMIC PROSPERITY
REPORT CARD

Cultivating a robust and diversified economy

Our goal is to facilitate economic opportunity, focusing on job
creation, the City’s downtown, efficient utilization of land and
mutually beneficial partnerships

ABOUT THIS REPORT

The City of London has committed to positioning our municipality among the
nation’s best. The Corporate Plan provides London with the strategy to inspire
leadership and bring stability to the organization to make this happen.

The Corporate Plan defines the City’s vision, mission, values and strategic
priorities. A significant outcome of the Corporate Plan has been the
identification of five strategic priorities for the community.

Community Strategic Priorities
Economic Prosperity
Environmental Responsibility
Core Infrastructure Sustainability
Community Vitality

Enriched Cultural Identity

To provide information about how the City of London is doing relative to
Council approved Strategic Priorities and in comparison with peers, a series of
report cards is being prepared. The 2006 Economic Prosperity Report Card is
the third in this series. This report card provides information about how well
the City of London is doing in cultivating a robust and diversified economy.

Municipalities and regions that are being compared to London in this 2006
report card are: City of Hamilton; City of Ottawa; City of Toronto; City of
Windsor; Niagara Region; Waterloo Region; and, York Region.

The City is beginning to identify performance benchmarks — measuring
outcomes carefully and ensuring accurate reporting of results. How London
measures and reports on performance as a municipality is continuing to
evolve. As this is the first year producing report cards, it will serve as a starting
point from which the process will continue to be refined. We are proud of the
progress to date and look toward continued momentum in this area.

uelpaw 8y} se pooB se 10N = Juswaoidw| SpasN
uelpaw ay) yum Jed up = Aiojoejsies
uelpaw ay} Uey} 1apag = Buipuels poos u|

o Juswanoidw] spasN

Aioyoejsies c
0 Buipuels pooo uj

HEINEEN

c abejuaalad AouednaoQ |910H :ainsesi\

WSIINOL

UIMO.I9S) JUSWISS3SSY |elluspISay-UON :aiNsesiN
UIMO.J9) 1U3WISSasSY :ainses|

sHwJad Buip|ing [enuspIsay-uUoN :aInsesjy

AIVIAITO SSANISNY
uoneIBIN 18N :8Insesln

o aley UoNUaaY PJO JeaA fi7-Gg :einsea|\
c arey Juswhojdwaun :ainsea
c arey 1uswAojdwz :ainsesiy

a1ey uonedidied :ainses|y

ALIDVAVYD 3DHO0ANH0OM

Yoo uawhojdw3 Burinioejnuelp :ainsesi

ymous jJuawhojdw3 [e10] :ainsea|y

NOIINALAI ANV HIMOYO SSINISNG

c saxe| [edidIuN|A [RIDJBWUIOD :3INSEa|N

NOILOVILLY INJNLSIANI

Jodai iyl ul paureiuod ssiiediolunw Jo UeIpaWw sy}
UM uosLredwod B Uo paseq Si SMOLIR 3yl Jo uondaild

MATATIAO dyYVvO 140d3d

2006 SUCCESSES

INVESTMENT ATTRACTION

= Innovation Industrial Park officially opened, the premier industrial park in
southwestern Ontario

= Four new companies located in London investing $10 million and creating
30 new jobs

= Official ground breaking of O.R.E’s Highbury Business Park, marking
increased interest and investment in London by speculative developers
BUSINESS GROWTH AND RETENTION
= London saw 21 company expansions, investing over $46 million and
creating 1,065 new jobs
WORKFORCE CAPACITY

= London is one of the first Canadian cities to proactively address the
impending labour shortage through projects like “Experience \Works”

= “Welcome to London” events held at Fanshawe College and Western
connected students to the city’s industries, recreational activities and
employment opportunities

BUSINESS CLIMATE

= Over 180 people participated in the Southwest Economic Assembly to
build strategies that will fuel prosperity and cooperation across the region

= Four local organizations (London Economic Development Corporation,
TechAlliance, the Stiller Centre and the Small Business Centre)
collaborated on “London’s Next Economy” an initiative designed to
increase job opportunities and strengthen the economy

DOWNTOWN AND OTHER BUSINESS DISTRICTS

= 550 new residential units built downtown continue the trend of strong
construction growth in the core

= Assessment value in the downtown has increased by more than $28 million
= The John Labatt Centre finished 2006 with more events than any other
facility of its size in the world
ORGANIC GROWTH PLAN

= London had the most contestants per capita make the final cut in the
entrepreneurial “Dragon’s Den” series on CBC television, demonstrating
the business savvy of our local entrepreneurs

TOURISM

< A number of major events including, LPGA CN Canadian Open
Golf Championships, the Scott Tournament of Hearts Ladies Curling
Championships and the World Field Lacrosse Championships, were held
in London drawing record crowds



INVESTMENT ATTRACTION

The City continues to be active in encouraging companies to establish facilities and businesses in
London. In the last six years, 30 new companies have been established in London, investing close
to $410 million and creating over 4,000 new jobs. Many of these new companies have been in the
automotive components manufacturing sector, highlighting London’s strength in this industry.

London
Measure 2005 2004 2003 2002 2001

# of Companies Attracted to London
Investment (in millions)
Jobs Created

Source: London Economic Development Corporation

INDUSTRIAL LAND

The Industrial Land Development Strategy calls for proactive and targeted land acquisition and
servicing improvements to maintain a stock of serviced or serviceable industrial sites in strategic
locations. This strategy is designed to generate new business and employment opportunities.
Since 2002, the City has exceeded its goals by over 100% and sold approximately 170 acres of
land at the City’s six industrial parks. These land transactions have attracted eight new companies
to London, generating an anticipated 1,198 new jobs.

London
Measure 2005 2004 2003 2002 2001

City-Owned Industrial
Lands Sold (in acres) 11.57 50.82 78.54 36.05 12.89

Proceeds from Industrial

$671,098 | $2,502,015 | $3,930,295 | $1,594,476 | $509,547

Land Sales

Source: Industrial Land Development Strategy, City of London

COMMERCIAL MUNICIPAL TAXES
Commercial municipal taxes provide an early indication of economic activity in the community.
Commerce generates wealth in the city and drives housing, service sector and retail industries.

London’s municipal taxes in the commercial sector are slightly lower than the median of
the comparator municipalities making this an attractive benefit for industries looking to locate
in London.

Census 2005 Commercial Municipal Taxes
Metropolitan Area (CMA)

Per Square Foot

$1.37

London $2.09

Niagara Region* —
Ottawa $2.61
Toronto $2.22
Waterloo Region** —
Windsor $2.12

York Region —
Median $2.12

Source: *Data are for the St. Catherines-Niagara CMA **Data are for the Kitchener CMA

London
Measure 2005 2004 2003 2002 2001

2005 Commercial Municipal Taxes
Per Square Foot

Source: BMA Municipal Study

BUSINESS GROWTH AND RETENTION

Employment growth data are provided in the tables below. Manufacturing is the biggest sector
of London’s economy. The manufacturing sector creates the most wealth in a community
along with the highest amount of subsequent job creation. London and region has a significant
manufacturing cluster, especially in the automotive parts sector.

Census Total
Metropolitan Area (CMA)

Manufacturing
Employment Growth Employment Growth
(2004-2005) (2004-2005)

London -0.21% -3.05%

Niagara Region* 2.40% 1.93%
Ottawa 1.54% 0.27%
Toronto 2.07% -5.39%
Waterloo Region** 5.31% -0.48%
Windsor -0.37% 5.97%

York Region — —
Median 1.54% -0.48%

Source: Statistics Canada * Data are for the St. Catherines-Niagara CMA ** Data are for the Kitchener CMA

London
Measure 2005 2004 2003 2002
Total Employment Growth 3.08% | -0.61% | 0.04%
Manufacturing Employment Growth 6.20% | 7.50% | -8.40%
Unemployment Rate (2005) 6.8% 7.1% 6.4%

Source: Statistics Canada

LOCAL EXPANSIONS

Retaining and supporting local businesses contribute to the overall success of the city’s economy.
The City of London, through the London Economic Development Corporation (LEDC) provides
companies with essential tools to grow, including: market research, site selection data, industry
networking, accessing financing and advice on general business practices. The chart below displays
the impact of LEDC’s business growth and retention activities.

London
Measure 2005 2004
# of Companies 32 47 45 39
Investment Dollars (in millions) $52.3 $140.0 $390.0 $80.0
Jobs Created 381 800 350 1,200

Source: London Economic Development Corporation

WORKFORCE CAPACITY

Having an ample supply of workers at all skill and knowledge levels is a cornerstone for
London’s economy.

According to labour force indicators, London’s participation, employment and unemployment
rates have remained fairly stable for the last five years. Relative to the comparator municipalities
London is on par with the median.

Census Participation
Metropolitan Area (CMA)

Employment Unemployment
Rate (2005) Rate (2005) Rate (2005)

66.6% 62.9%

London 69.7% 65.0% 6.6%

Niagara Region* 63.5% 59.1% 7.0%
Ottawa 70.8% 67.3% 5.0%
Toronto 69.4% 64.5% 7.0%
Waterloo Region** 72.8% 68.6% 5.7%
Windsor 65.4% 60.2% 7.9%

York Region — — —
Median 69.4% 64.5% 6.6%

Participation rate: number of labour force participants expressed as a percentage of the population over the age of 15.
Source: Statistics Canada * Data are for the St. Catherines-Niagara CMA ** Data are for the Kitchener CMA

London
Measure 2005 2004

Participation Rate (2005)
Employment Rate (2005)
Unemployment Rate (2005)

Source: Statistics Canada

In the future, improved attraction and retention of the 25-44 year old age group and newcomers
is required.

25 - 44 YEAR OLDS

Due to London’s aging population, retaining and attracting individuals in the 25-44 year old age
group is critical for London’s economy. This is an area that was highlighted in the Creative Cities
Task Force report and is one that London needs to place greater focus on.

NET MIGRATION

Net migration is a critical component of ensuring London has the labour force required to grow
and prosper. Over the past five years, London’s net migration has remained relatively stable and is
on par when compared with other municipalities.

Census 25-44 Year Old Retention  Net Migration per 1,000
Metropolitan Area (CMA)

Rate (2004-2005) Persons (2004-2005)

London 10% 6.8

Niagara Region* —

Ottawa 10% 3.4

Toronto 51% 18.1
Waterloo Region** 23% 11.4
Windsor 10% 2.9

York Region — 18.1
Median 12.5% 6.8

Source: Statistics Canada (based on 2001 census data)
*Data are for the St. Catherines-Niagara CMA **Data are for the Kitchener CMA

London
Measure 2005 2004 2003 2002
25-44 Year Old Retention Rate 10.4% 22.8% 9.9% 17.0% 4.6%
Net Migration Per 1,000 Persons 6.59 8.22 4.78 8.04 5.56

Source: Statistics Canada (based on 2001 census data with projected growth)

BUSINESS CLIMATE

NON-RESIDENTIAL BUILDING PERMITS

The number of non-residential building permits issued are an indicator of construction activity in
the commercial, industrial and investment sectors. This type of activity leads to an increase in jobs
and overall economic prosperity for the city. The percentage of non-residential building permits in
London is slightly lower than the median of the comparator municipalities. The year 2006 was a
significant year for London in building activity and will be reflected in future years’ report cards.

Census Metropolitan Area % Non- Residential Building Permits

(CMA) (2005)

London 42%

Niagara Region —
Ottawa 52%
Toronto 61%
Waterloo Region =
Windsor A4%

York Region —
Median 44%
Source: BMA Municipal Study - 2006

London
Measure 2005 2004 2003 2002 2001

% Non-Residential
Building Permits

Source: BMA Municipal Study

ASSESSMENT GROWTH

Investments made in health care, economic development, industrial land and infrastructure
projects over the past several years have resulted in an increase in London’s assessment base.

An increased assessment base will enable the City to provide ongoing valuable services to London.
The City will continue to focus on finding the right balance of residential and non-residential
growth to meet the needs of London.

Census Assessment % Residential % Non-
Growth Assessment
(2004-2005) Growth

Residential
Assessment
Growth

87.3% 12.7%

London 2.1% 85.1% 14.9%

Metropolitan Area (CMA)

Niagara Region* 1.6% — —
Ottawa 2.5% 83.6% 16.4%
Toronto 2.0% 80.5% 19.5%
Waterloo Region** 3.5% — —
Windsor 1.5% 77.6% 22.4%

York Region 4.0% = =
Median 2.1% 83.6% 16.4%
Source: City of London, Financial Report, BMA Municipal Study - 2006
*Data are for the St. Catherines-Niagara CMA **Data are for the Kitchener CMA

Measure
Assessment Growth
(2004-2005)

% Residential
Assessment Growth
% Non-Residential
Assessment Growth

2.1%

85.1% 83.9% 82.9% 83.2% 82.9%

14.9% 16.1% 17.1% 16.8% 17.1%

Source: City of London, Financial Report, BMA Municipal Study

DOWNTOWN AND OTHER BUSINESS DISTRICTS

A vibrant Downtown core offers an attractive location for new businesses as well as a centralized
high quality retail and entertainment environment for Londoners and tourists.

VALUE OF BUILDING PERMITS IN DOWNTOWN LONDON

Building permit values consist of the costs associated with structure alterations, installations and
construction of new buildings. From 2001 to 2005, the total value of building permits issued
has been $151,000,000, indicating new growth and activity in the downtown core.

London
Measure 2004 2003 2002

Value of
Building Permits

Source: State of the Downtown, Annual Report 2005

$20,500,000 | $23,200,000 | $5,800,000 | $6,200,000 | $95,300,000

NEW RESIDENTIAL GROWTH IN DOWNTOWN

New residential development is an essential way to create a sense of community and ownership
in the downtown area and serves to support downtown merchants. London’s Millennium

Plan emphasized the importance of residential growth in the downtown. In the last five years,
857 new housing units have been built in London’s core area with a construction value of
$65,762,000. Downtown growth increased significantly in 2006 and will be reflected in future
report cards.

London
Measure 2004

Construction Value
of New Residential $1,800,000 | $15,000,000 | $15,000,000 | $10,000,000 | $23,992,000

2003 2002

Growth
# of New Units 25 175 80 137 440

Source: State of the Downtown, Annual Report 2005
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ORGANIC GROWTH PLAN

ENTREPRENEURIAL ACTIVITY

Entrepreneurial activity and the development and support of homegrown businesses create
employment opportunities for Londoners. The Small Business Centre served approximately 3,600
aspiring entrepreneurs in 2006, 36% of which started a business in London. Each year, the number
of start-up businesses is increasing in London.

London
2005

Measure 2004 2003 2002 2001

Business Start Ups
(supported by the Small Business Centre)

Source: Small Business Centre

TOURISM

A vibrant tourism sector
contributes to a healthy local
economy through taxes,
employment and ultimately
overall quality of life. London’s

Census Hotel Occupancy
Metropolitan Area (CMA) Percentage (2005)

60.0%

London 61.9%
Niagara Region* —

hotel occupancy percentage Ottawa 65.1%
has been increasing steadily Toronto 66.5%
since 2002 indicating that Waterloo Region** =

London is successfully attracting Windsor 52.1%

more visitors. Relative to the York Region =
Median 61.9%

comparator municipalities
Source: Tourism London

London’s hotel occupancy - »
. . *Data are for the St. Catherines-Niagara CMA **Data are for the Kitchener CMA
percentage is the median.

London
Measure 2005 2004 2003 2002 2001

Hotel Occupancy Percentage

Source: Tourism London



